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WORKING PAPER

CONSOLIDATION OF TOTAL U-2 PROGRAM UNDER CIA

I. PRESENT POSTURE
A. ClA

B. SAC

II. CONSOLIDATED MISSION
A, Procurement of Intelligence
1. Laos
2. Cpba
China

Worldwide

II. OPERATIONAL CONCEFT
A, Utilization of aircraft
B, Deployment vs Forward Bases
C. Maintenance
iVv. CONSIDERATIONS
A, Manpower
1. Staff (Headquarters and Field)

2. Pilots
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Budget

1. Agency

2. NRO
Requirements
Product

R&L

Procurement
Contracting
Supply

Warehousing

Training

Security

Cover

Ha.ngér and Storage Space

V. Problems of CIA management

VI. Virtues of CIA management
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